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Attractive projects require construction companies to
understand and realize the client’s intentions. As is
true of all creative endeavors, extensive experience
and knowledge are essential when giving shape to the
world of images.

Managing and advancing projects carefully and expe-
ditiously amid a range of constraints is critical, partic-
ularly in the case of retail stores and other commercial
facilities.

To steer projects to success, D.Brain Co., Ltd. has
recognized and paid attention to the importance of the
various peripheral activities involved in construction
and has always handled projects with sincerity to meet
diverse client needs.

We are committed to continue providing ever more
sophisticated services with an emphasis on construc-

tion.



Business areas
#IEHF T —

I754v0/va=I—L/LANZY/AT1R/
FroU—/ARY NOFREZE BEHEHREFOEL
AYRARNZ I3 VERE NR—I AV KN-O—T+
*— NEH

P OVRNT I g VES
cFLY—R-AVRNSIY Y
- AR T
CAVTFFUR

P NR—IAVE - OA—T 1 X EB
cTAYIUh - RR=IAVEL/
AYRARZI23Y - XR—IAV K
cAvE—FyaF)-FAVz I/
A=Al - T7—=%F7 b

Construction and management and coordination
activities centered on commercial facilities including
boutiques, showrooms, restaurants, offices, galleries
and event venues.

P Construction
+ Pre-lease construction
- Execution of exterior and interior construction
+ Maintenance

P Management and Coordination
- Project management / Construction management
+ International projects / Local architects
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Pre-Lease Construction

The property selection phase tends to focus exclusive-
ly on superficial economic benefits. This, however,
may not always lead to the best choice for the client
from an architectural perspective.

The specifics of the property need to be researched
and assessed in the initial stage and cost-return and
other analysis performed particularly in areas that are
not readily apparent, such as building facilities and
structure.

D.Brain begins by making proposals that mitigate
the risk to the client right from the property selection

phase.
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Construction,
Interior and Exterior Construction

An ideally executed construction requires smooth
communication among the client, the designer, and
the construction company. When responding to the
diverse needs of clients and designers, the most
important thing is to understand the intention of the
design and to have a good understanding of the situa-
tion. D.Brain achieves control of construction time and
cost by proposing materials and methods suited to
the particular situation, taking into account the design
and on-site conditions.

We also propose alternatives that preserve the intend-
ed image when this is necessary. We have extensive
experience in meeting high-level demands from clients
and designers, which is leveraged to continuously
raise the quality of our work.
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Maintenance

Executing interior and exterior construction is very
different from mass-producing manufactured goods. It
is subject to different constraints every time including
location, site size, industry type, design, timeframe
and budget. ltis, in a sense, “prototyping.”

Hence, there will always be unforeseen problems and
situations requiring remedy that arise after delivery.
However, rather than simply performing repairs when
problems arise, we strive to prevent them by assuming
that problems will occur and to provide proper, reliable
service by instituting the following measures:
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P By establishing a dedicated maintenance section, we
respond quickly and reliably to requests and enquiries

from clients;

P We identify and provide solutions that address the
root cause of the problem to ensure that our response is

not merely a stopgap measure; and

P We maintain a database of maintenance information
for each site and leverage it to control progress and to
prevent problems. This information is shared by all staff
members in real time to prevent recurrence of problems

and to further improve our work.
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Project Management /
Construction Management

We perform management and coordination activities
including project management and construction man-
agement.

We offer integrated project management through to
completion in accordance with the client’s wishes. We
plan, manage and execute the entire project, perform-
ing on behalf of the client all associated tasks includ-
ing property selection, timetable preparation, designer
research and selection, selection of specialist suppli-
ers/contractors, and budget control.

By drawing on our extensive experience, we choose
and recommend the most appropriate approach from
a variety of possibilities.
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International Projects /
Local Architects

A local architect is necessary when an overseas-based
designer is appointed. To facilitate the process,

we translate overseas standards, including techni-

cal terms, materials and regulations into domestic
standards in accordance with the design and perform
coordination activities on behalf of the client, specialist
suppliers/contractors, and the designer. In addition,
we play a role in facilitating communications by han-
dling project-related approvals.

We also offer overall support ranging from arranging
meetings with specialist suppliers/contractors, to on-
site design management , and attending to client
personnel on their visits to Japan.
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Retail
Office / Showroom
Restaurant / Salon

Exihibition / Residential
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Name

Address

D.BRAIN CO., LTD.

Head Office

10F NBF Minami-aoyama Bldg. 3-1-31
Minami-aoyama, Minato-ku,

Tokyo 107-0062 Japan

Tel: +81-3-3423-7575

Fax: +81-3-3423-7580
http://www.dbrain.co.jp

Studio

3-12-21 Higashi-ryoke, Kawaguchi-shi,
Saitama 332-0003 Japan

Tel: +81-48-227-0275

Fax: +81-48-227-0276

Established March. 23. 1990

Capital

President

37,000,000 yen

Masanori Ishihara

Employees 60

Business
areas

Bank of
account

1990
2005

2006

2007

2014

2015

Research and planning, planning and
implementation , design and drawings
preparation , construction and manage-
ment concerning displays, interiors and
construction works (commercial facilities,
cultural facilities, amusement facilities,
service facilities, new types of facilities,
etc.)

MUFG Bank, Ltd. / Shinjuku-Nishi Branch
Mizuho Bank, Ltd. / Ginza Branch
Sumitomo Mitsui Banking Corporation /
Mita-dori Branch

Special Construction Business License
No.100441

First Class Architect Office:

Tokyo Governor Certificate No.56544

Established D.Brain Co., Ltd

Relocated head office to 5-4-27
Minami-aoyama, Minato-ku, Tokyo

Acquired JPD Co., Ltd.(formerly Japalish Co.,
Ltd.)

Acquired Hologram Co., Ltd. (formerly EImer
Co,, Ltd.)

Hakuhodo Inc. and Hakuhodo Product’s Inc.
acquired stock in D.Brain Co., Ltd.

Relocated head office to 3-1-31
Minami-aoyama, Minato-ku, Tokyo
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